
To elaborate on the Corporate Social Responsibility (CSR) progress of An-shin Food Services Co., Ltd. 
(hereinafter referred to as our company, An-shin Food, An-shin, MOS Burger or us) to all stakeholders, 
and evaluate the performance of major concerns, we have published the annual CSR report. The CSR 
report and the CSR website are only two of the variable ways we communicate with our stakeholders, 
aiming to be accountable, transparent and objective. The goal of pursuing sustainability with integrity 
makes An-shin the practitioner of CSR, and leader in the food services industry of Taiwan.

The data in this report were collected and verified by all depart-
ments before submitting for compiling and further review. The 
information includes operation statistics, training records, topical 
discussions, and also refers to department interviews. The meth-
ods for collecting, measuring and calculating the data indicators 
are in compliance with local regulations. If there are no specific 
regulations, the international standards shall apply. If no interna-
tional standards are applicable, then the industry standards or 
practices shall be adopted.

The report encompasses An-Shin’ s progress in 2018 (January 1, 2018- December 31, 2018), including 
industry outlook and business initiatives. The boundary of this report addresses An-shin Food Services 
Co., Ltd. with a focus on Taiwan. There are no substantial changes in our scale, organization structure, 
and ownership during the 2018 reporting time frame. 

The report states the sustainability progress from economic, environmental and social aspects. The 
report also identifies stakeholders and major concerns, assesses materiality, and responds to the 17 
United Nations Sustainable Development Goals (SDGs), emphasizing the disclosure of management 
approaches. The report follows “Taiwan Stock Exchange Corporation Rules Governing the Preparation 
and Filing of Corporate Social Responsibility Reports by TWSE Listed Companies,” and complies with 
the core option in the GRI Standards published by the Global Reporting Initiative (GRI). This report was 
also verified by PricewaterhouseCoopers (PwC) Taiwan to assure selected information, and issue a lim-
ited assurance report in accordance with the Statement of Assurance Standard No.1 "Assurance 
Engagements other than Audits or Reviews of Historical Financial Information" in the Republic of China 
for transparency. The Limited Assurance Report of Independent Accountants and Summary of Infor-
mation Assured can be found at the end of the report. 
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Chairman

Integrity & Customer First
With over 28 years of history, An-Shin is a company dedicated to food safety, 
exceptional service, and a healthy diet. As our mission states, “Contribution to Hu-
manity, Contribution to Society,” everything we do at An-Shin reflects our sincerity 
in taking precise procedures to fulfill and surpass our commitments to our custom-
ers.

Innovative Service Experience with Smart Technology
Eating habits are constantly changing, food delivery and smart technology are rap-
idly emerging, and these all impact the way businesses operate in the restaurant 
industry. To respond to such changes, An-Shin adapts local specialty, smart tech-
nology, and social media marketing, introducing the 3Q “product quality, service 
quality, and environment quality” enhancement plan to shape new dietetic fusion 
culture. Each initiative of An-Shin (including robots launched earlier this year) is to 
better the customer’s dining experience by catering to their needs, while emphasiz-
ing the “Really Safe, Truly Delicious” belief.

Safe, Delicious and Healthy Food 
To ensure the health of our customers, An-Shin executes a specific “3-in-1 Green 
Purchasing Policy” which consolidates “food traceability,” “local sourcing,” and 
“contract farming” into our supply chain. Each spring we plan “LOHAS Morning 
Markets” to sell handpicked crops from “Farm Tour” allowing customers to enjoy 
the same fresh materials used in MOS Burger stores. An-Shin takes food safety as 
the top priority which is reflected in our internationally certified food safety control 
system, and dually certified Food Inspection Center (TAF and TFDA certification). 
From farm to table, An-Shin checks every step, not only providing quality and deli-
cious meals, but also ensuring food safety and green purchasing.

Employee Care and Sustainable Environment
An-Shin is not only dedicated to providing a cozy and low-carbon dining environ-
ment, but also promotes the spirit of our logo: “Mountain, Ocean, Sun,” extending 
our love to the living planet. Besides encouraging employees to protect the earth, we 
also invite customers to be environmentally conscious. Our dedication to the earth is  
supported through the signing of the MOU as we cooperated with the Construction 
and Planning Agency, to strengthen environmental education in 2018. To further sup-
port our morals, information about activities in National Parks are broadcasted 
through our own FB pages, websites, display-related brochures in our stores and 
blended into our interior design. These initiatives aim to recognize the intrinsic value 
of our beautiful earth and promote ecologic consciousness. In addition, since em-
ployees are the foundation of an enterprise, we worked with the Health Promotion 
Administration (Ministry of Health and Welfare) to implement the “Smart Workplace 
4-in-1: Innovation Service and Health Enhancement Plan, ” which utilized smart tech-
nology to build a ‘smart’ office and track individual information such as diet, exercise, 
and water intake. We aim to be the most prospective and sustainable company in the 
restaurant industry where each MOS Burger store is the base for sustainable devel-
opment built upon our relationships with nature, friends, and family. We embrace cor-
porate social responsibility with business strategy, uphold customer-centric value, 
and offer customers the “Really Safe, Truly Delicious” products. Everyone at An-Shin 
is an earth-right participant and contributes to sustainability. We foster customer loy-
alty, employee engagement, and environmental friendliness, which leads to a virtuous 
cycle and make us a respectable enterprise with green credentials..

Our Commitments2

2.1 A Message from Our Chairman

Our Commitments2
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Stakeholders Communication 
& Identification3

3.1 Stakeholders Communication

Table 3-1. An-Shin Stakeholders Communications Channels

Aside from considering stakeholders’ opinions as a reference to redefine strategy, An-Shin would like to become the most outstanding com-
pany with a friendly workplace environment. As such, we place importance on constant communication with stakeholders through the CSR 
website, meetings, annual reports, e-news, MOS Life periodicals, surveys, and social media, etc. to pinpoint major concerns of stakeholders 
and voluntarily disclose sustainability performances.

Once a year
Quarterly
Once a year
Disclose related information
Planning
Disclose related information
Replied to 22 inquiries from investors and analysts

In accordance with Personal Information Protection Act and dissemi-
nate irregularly 

In accordance with labor-management regulation revision and 
disseminate internally

In accordance with food safety regulation and latest updates

In accordance with labor legislation and latest updates

annual
quarterly
annual

update when needed
planning

update when needed
reply at any time

daily

nonscheduled

nonscheduled

nonscheduled

prompt

prompt

prompt

nonscheduled

quarterly

Review the order status and negotiate with suppliers

Implement supplier evaluation and factory audit as planned

Shareholder Meeting
Financial Statements

Annual Report
Website

Investors Conference & Roadshow
TWSE Market Observation Post System

Reply via phone or email

External mailbox monthly Periodically obtain and analyze customer feedback 

Supplier Meeting

Council/Audit

Stakeholders Topics Concerned Communication Channels Frequency Communication Highlights in 2018

Shareholders

Economic Performance

Public Health and Food 
Safety

Product & Service 
Innovation

Government 
Agencies

Clients or 
Customers

Suppliers 
or Contractors

Legal Compliance of 
Environmental Protection

Public Health and Food Safety

Public Health and Food 
Safety

Customer Privacy

Materials
Water

Sewage & Waste
Occupational Health and Safety
Public Health and Food Safety

Periodical regulation 
checks

Advocate related 
regulations

Dept. of Quality Assurance checks in accordance with Food Safety 
related regulation
Dept. of Legal Affairs summarizes corporate regulation and checks in 
accordance with related laws
Dept. of General Affairs promotes and copes with updates of environ-
mental regulations

Stakeholders Communication & Identification 3
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Stakeholders Topics Concerned Communication Channels Frequency Communication Highlights in 2018

periodical

annual

non- 
scheduled

non-  
scheduled

non-  
scheduled

prompt

quarterly

quarterly

quarterly

monthly

Forums for part-time employees held

Labor-management meetings held

4 meetings held

Replied to 25 appeals in 2018

Published 11 issues in 2018

Audited and published reports

2 press conferences held in 2018

48 press releases held in 2018

All related information disclosed

Communicated, discussion, and replied

MOS Life

CSR Report

Press Conference

Press Release

Website

Mailbox and Phone

Periodical labor-management meetings

Committee of Employees' Welfare

Employee Appeal Mailbox

Employees

NGOs

Media

Local 
Residents

MOS CSR Report
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Materials
Energy
Water

Sewage & Waste
Public Health and Food 

Safety
Marketing & Labeling
Personal Information 

Protection
Product & Service Innovation

Materials
Emission

Sewage & Waste
Public Health and Food Safety

Materials
Supplier Environmental 

Assessment
Employee Equality and 

Diversity Right
Human Rights Assessment

Local Society
Marketing & Labelling

Customer Privacy

Employee-Employer 
Relationship

Training & Education
Public Health and Food 

Safety
Traceability

Product & Service Innovation

Stakeholders Topics Concerned Communication Channels Frequency Communication Highlights in 2018



Our CSR report consolidates assessment analysis into a systematic analysis and 
identifies major concerns/topics for stakeholders as a basis for reporting, which 
allows for effective communication and continuous improvementin our sustainabil-
ity performances. To address stakeholder inquiries, we enhance CSR disclosures 
and respond in a timely manner. An-shin identifies key issues for stakeholder con-
cerns through materiality analysis, including (a) stakeholder’ s identification, (b) 
major topics identification, (c) materiality assessment& priority, and (d) validation & 
discussion.

Online Surveys for External Stakeholders
To strengthen the communication of company performance to 
our stakeholders, An-Shin undertook an online survey in 2018, 
which enables us to reach more stakeholders and increase 
our data sample size. We hope to evaluate the level of interest 
and the expectations of An-shin’s sustainable development plans.

Major Topics Identification Procedure:

Figure 3-1. Major Topics matrix

Customer Health
and Safety

Product and Service Innovation

Traceability

Economic 
Performance 
and Corporate 
Governance

4.18

3.76

3.34
0.00 2.30 4.60 6.90

Indirect 
Economic Impact

Security 
Practices

Anti-
Competition

Freedom of 
Association 
and Negotiations

Human Rights 
Assessment

Child LabourPublic Policy
Biodiversity

Local Society
Anti-Corruption

Market Prescence

Emissions
Supplier Social Evaluations

Forced Labour Purchasing Practices

Supplier Environment Evaluation
Environmental Regulations and Compliance

Company Impact

Indigenous 
People's Rights

Labor-management
Relations

Marketing and
Labelling

Training and
EducationCustomer

PrivacyEnergywater Equity

Occupational Health and Safety

Employee Diversity and Equity

Social and Economic Compliances 
and Regulations

Employee-
Employer 
Relations

Materials 
and 
Packing

An-Shin Corporate Sustainability Task 
Force analyzes industry outlook, social 
dynamics, sustainable development, 
government concerns, and our strate-
gies, then identified 35 key issues. A 
total of 211 surveys were collected in 
2018.

An-Shin Corporate Sustainability Task 
Force identifies major stakeholders 
who interact with and/or might be 
impacted by An-Shin’ s operation after 
discussion and assessment. Major 
stakeholders include employees, 
shareholders, government agencies, 
clients or customers, suppliers or con-
tractors, local residents, the media and 
NGOs.

Step 1 Stakeholders 
Identification
88 major stakeholders

Step 2 Identification
of Major Topics
211 surveys were collected

After validating and elaborating on the 
significant matrix diagram, An-Shin’ s 
senior executives decide the frame-
work of our CSR report and Contents.

Stakeholders, Corporate Sustainability 
Task Force, and senior executives 
were surveyed. Survey results were 
calculated and analyzed to pinpoint 4 
major topics (Figure 3-1). We then dis-
c lose  s t ra teg ies  &  management  
approaches, including Public Health & 
Food Safety, Product & Service Inno-
vation, Traceability, and Economic Per-
formance & Corporate Governance.

Materiality
Assessment & Priority
4 material topics CSR report framework 

& contents

Validation 
& Disccussion

Step
1

Step
3

Step
2

Step
4

Online survey：http://csr.mos.com.tw/QA.aspx

3.2 Identification of Major Topics
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Table 3-3. An-shin’s Risk Management & Value Chain and Responding to SDGs

Major Topics Relative 
ChaptersOperations

Inbound 
Logistics 

& Suppliers
Final 

Services Strengthen Positive Impact Alleviate Negative Impact

Value Chain SDGs

Table 3-2. Major Topics and GRI Standards Considerations

股東

An-Shin evaluates the impact of our operation on the value chain and priori-
tizes related SDGs. We review interlinkage of major topics and the value chain 
to affirm the alignment of our mission “Contribution to Humanity, Contribution 
to Society” with the SDGs. After careful analysis, we decided to focus on sev-
eral SDGs to strengthen positive impact: (Zero Hunger, Quality Education, 
Gender Equality, Decent Work and Economic Growth, Industry, Innovation 
and Infrastructure, Peace and Justice Strong Institutions) and alleviate nega-
tive impact (such as Responsible Consumption and Production, and Life on 
Land).

Understand the SDGs and Evaluate
Impact on the Value ChainStep

1

An-Shin takes major topics as the foundation to identify priority SDG targets, 
with continual review and refinement to make a real contribution to corporate 
sustainability. Secondly, An-Shin proactively discloses sustainability perfor-
mance and communicates with stakeholders in a timely manner.

Step 3 Prioritize SDGs and Consolidate
with the Value Chain Step

3

After defining Priority SDG Targets, An-Shin integrates the value chain, from 
inbound logistics and operations to final services, and cooperates with stake-
holders (including shareholders, government, suppliers or contractors, employ-
ees, clients or customers, local residents, media, and NGOs), to decide key 
development directions which are linked with related actions for implementation.
Map the value chain to identify impact areas (both direct and sub-tier suppliers) 
on how to integrate the SDGs into their core business and global supply chain.

Step 2 Determine Priority SDG Targets 
and Integrate them into Corporate ReportingStep

2

201 Economic 
Performance

Legal compliances 
for energy, water, 
sewage, emissions,
and waste 
Indirect economic 

and local 
community impact

416 Public Health 
& Food Safety

Traceability

3.3 Value Chain and Responses to Sustainable Development Goals (SDGs)

Major Topics GRI Standards
Considerations

Internal
Boundaries Stakeholders/Concerns Management Approaches 

outlined in the 
following related chapters:Government 

Clients or 
Consumers

Suppliers or
Contractors

Local 
Residents Media NGOs EmployeesShareholdersHQ Stores

boundaries        high level of impact         low level of impact

Chapter. 
7

Chapter. 
4

Chapter. 
4

Chapter. 
4

Chapter. 
8

Chapter. 
9

Product & Service 
Innovation

Alleviate Negative
Impact

Medium 
Ordinary Topics

Relative 
ChaptersOperations

Inbound 
Logistics 

& Suppliers
Final 

Services Strengthen Positive Impact Alleviate Negative Impact

Value Chain SDGs
Alleviate Negative

Impact
Industrial relations,
labor relations, 
training and education,
forced or compulsory 
labor/human rights 
assessment,
market position, 
occupational safety 
and health

201 Economic
Performance

Economic Performance /
 Corporate Government

Product & Service
Innovation

Public Health 
& Food Safety
Public Health
& Food Safety

416 Public Health 
& Food Safety
Traceability

Chapter. 4

Chapter. 5
Chapter. 6

Chapter. 6
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Strengthen Positive Impact Alleviate Negative Impact

Table 3-4. An-Shin’s value chain and responding to SDGs 

10 pregnant mothers received maternal care welfare.
The lactation room was granted an Excellence Award.
The lactation room was used 81 times thus far.
59 employees applied for parental leave in 2017~2018.
2,191 employees received health education.
432 employees attended exercise classes.

104,486 thousand products 
were made.

The total purchase amount of 
agricultural and livestock prod-
ucts with traceability: $NT 67,110 
thousand.
The total purchase amount of 
agricultural and livestock prod-
ucts with traceability by small-
scale farmers: $NT 130,214 thou-
usand.

Lactation room was provided in headquarters.
We evaluate the benefits of health management & edu-
cation, assess the health thresholds before and after 
related education, which allows us to uplift personal 
health management plans and become an accredited 
healthy workplace.

An-Shin integrates “food traceability,” “local sourcing,” and “contract farming,” in the 
supply chain and promotes the “3-in-1 Green Purchasing Policy” . In addition, each 
spring we plan “Origin Travel” for employees to understand the importance of traceabil-
ity and foster recognition of environmental protection. As well, handpicked crops from 
“Origin Travel” are ready for sale in “Lohas Morning Markets” , which allows customers 
to enjoy the same fresh materials we use in MOS Burger stores.
An-Shin purchased a total of 130,214 kg of agricultural and livestock products, includ-
ing 232,083 kg of traceable sweet potato and 2,649,360 kg of traceable cage-free eggs.

A total of $NT189 thousand for 
maternal care welfare.
Employee Health Screening: $NT 
3,123 thousands in 2018.
We had 61 hours and 32 exercise 
programs in 2018.

Our Board of Directors and Supervisors all have diverse 
professional experiences in various fields, whom also 
attend trainings and classes. 
An-Shin continuously promotes bilateral cooperation with 
universities and vocational schools to strengthen coopera-
tive education.
We hold a variety of workplace experience programs regularly.
An-Shin funds profound employee training programs, 
including vestibule training and on the job training, which 
lays the foundation for sustainable development.
To offer quality learning for partners who work in shifts, An-
shin has provided the digital learning scheme since 2013. 
 We have advanced placements, basic tests, service verif-
ication, online courses, elective courses, online training for
 PT, common learnings, in-house training, invited lectures,
 external seminars, annual camp, projected courses, and
 training for staff personnel,  etc. 

Directors and Supervisors attended a total of 100 hours in 
training with an average of 8.33 hours/person. 
To reinforce cooperative education for participants and help 
they become a new force for future development, An-Shin 
offers a variety of compensation, benefits, and career devel-
opment plans.
Our cooperative program has 66 interns and 6 cooperative 
learning scholarship receivers. 
In 2018, we had a total of 350 new recruits joining our company.
We had a total of 191 teachers and students participating in 
the work experience camp.
Partner with social welfare institutions and offer local employ-
ment for 32 disabled workers.
Launch 36 new elective courses and compulsory courses.
Employees can access diversified and quality online training 
at any time.

We have 12 members in the Board 
of Directors and Supervisors. 
We offer $NT 703 thousand total 
internship scholarships and $NT 
57 thousand in cooperative learn-
ing scholarships.
A total of 1,056 hours in 11 work-
place experience programs were 
conducted with 47 employees.
We attended 70 recruitment events 
for youth, municipal recruiting, etc. 
The total amount of employee train-
ing: $NT 4,811 thousand in 2018.
Total of 19,008 hours to create 
online courses.

Strengthen Positive Impact Alleviate Negative Impact

I n p u t

I n p u t

I n p u t

O p e r a t i o n s

O p e r a t i o n s

O p e r a t i o n s

O u t p u t  &  I m p a c t

O u t p u t  &  I m p a c t

6 board meetings in 2018.

2 personnel evaluation meet-
ings in 2018.

2 female directors in the BOD (including 1 independent director) to promote gender 
diversity.
216 women managers, composing 63% of total managers.
Ensure equal opportunities for women in decision- making on each level.

2017 Shareholders Meeting- the 
10th Director/Supervisor election

I n p u t O p e r a t i o n s O u t p u t  &  I m p a c t

O u t p u t  &  I m p a c t
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Introduced 72 new products with a total 
of 6,341 thousand items sold。

Recycle a total of 1,256 tons of resource-
ful waste.

(Note 1) The Forest Stewardship Council (FSC) is an international non-profit, multi-stakeholder organization established in 1993 to promote responsible management of the world’s forests. The FSC does this by setting 
standards on forest products, along with certifying and labeling them as eco-friendly. It is a platform for forest owners, timber industries, social groups and environmental organizations to come together to find solutions 
to improve forest management practices. It is governed by its members from 25 countries, who join either as individuals or as representatives of organizations coming from diverse backgrounds including environmental 
NGOs, the timber trade, community forest groups and forest certification organizations. FSC has the world's most widely recognized forest certification scheme.
(Note 2) PEFC, the Program for the Endorsement of Forest Certification, is a leading global alliance of national forest certification systems. As an international non-profit, non-governmental organization, PEFC is 
dedicated to promoting sustainable forest management through independent third-party certification.

1,174 course attendances in 2018.
53 hours and 17 related classes in 2018.
4 labor-management meetings

The total amount of waste treat-
ment:  $NT 16,996 thousand in 
2018.

A total of $NT 527 thousand in 
sales.

The total amount of PLA packaging: 
$NT 11,593 thousand in 2018.

The total usage of office paper with 
PEFC certification: $NT 67 thousand 
in 2018.

The total amount of FSCTM paper 
usage and soy ink printing: $NT 
14,812 thousand in 2018.

$NT 6,024 thousand total in new 
product launches.

A total of $NT 729 thousand for 
part-time employees elevated to 
full-time staff in bonuses, and $NT 
2 5  t h o u s a n d  i n  s t a f f  re f e r r a l  
bonuses. 

The total amount of salaries and 
wages: $NT 1,345,978 thousand in 
2018.

Comply with regulations, maintain data books, launch courses for occupational 
health issues (ergonomics) , workplace bullying and harassment, workplace 
mental health education, and maternal care.

We adopt a fool-proof design beside the recycle bin, which guides con-
sumers to pour out the liquid, wash the cups and place them into the recycle bin.
Near-expiry products donated to charity.
PLA, thermoplastic aliphatic polyester derived from renewable fermented 
corn starch, are used instead of plastic cups and salad containers.
An-Shin supports packaging with Forest Stewardship Council certification 
(Note 1). The FSC certification ensures that products come from responsibly 
managed forests that provide environmental, social and economic benefits. 
An-Shin contributes to sustainable development with green consumption.
Ah-Shin headquarters uses PEFC-certified (Note 2) copy paper to help pro-
tect our forests by promoting sustainable forest management, and 
achieves relevant ecological, economic and social balance.
Through source reduction, light weighting and recycling, renewable packaging is 
helping to address sustainability concerns. We changed the packaging of some 
sauces to small bags to reduce food loss and reduce waste by 22% in 2018

In 2018, to thank frontline employees for their hard work, An-shin imple-
mented a salary increase for more than 3% to eligible faculty and staff (the 
average pay raise is about 4.2%, higher than that for public employees). 
The PT hourly wages were increased from $NT 133 to $NT 140 and 
complies with hourly minimum wage regulations. We review inflations and 
make salary adjustments to compensate employees for cost of living and 
work performance.
Promote local culture and production, by opening branches in rural 
Taiwan. Cooperate with the Senior Workforce Resource Center to broad-
cast recruiting on our website, and welcome senior citizens with manage-
rial skills and passion for service. They are experienced, harmonious, and 
help enhance goodwill.

Using current seasonal produce and ingredients to introduce new prod-
ucts. This aligns with company policies and can also be used to conduct 
product development. 

We set up the Penghu Store, Hualien 
Zhongshan Store, Nantou Caotun 
Store, Taitung Xinsheng Store, and 
Kinmen Minquan Store. By leveraging 
our stores, we boost rural tourism and 
support local employment.
We welcome the re-employment of 
senior workers, which recognizes 
self-fulfillment, and promotos, work-
force diversity, and community stabil-
ity.

Donated 1,273 jars of peanut butter and 
132 packs of cocoa crunch snacks.

I n p u t O p e r a t i o n s O u t p u t  &  I m p a c t

I n p u t O p e r a t i o n s O u t p u t  &  I m p a c t

O p e r a t i o n s O u t p u t  &  I m p a c t

O p e r a t i o n s O u t p u t  &  I m p a c t




